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Supporting the learning needs
of Florida students.

From the Desk of the Executive Director
Our Distance Learning
and Student Services
Team is headed into a
very busy period as the
new calendar year begins.
We had a large exhibit
again this year at FETC
with about 10 staff
members staffing our
booth. The booth was
revised and updated with
a new look and design
strategy. Following FETC,
we had our Members
Council Meeting in
Jacksonville at UNF
closely followed by our Student Services Summit Meeting. The
Student Services Summit Meeting was designed to gather
feedback from key stakeholders as to the future direction and
design of FloridaShines applications as we move to a “next
generation” student advising and support system. The Student
Service Summit included representatives from our institutions,
the State University System, and Florida College System Staff
and experts from related fields. We were fortunate to have Sally
Johnstone as a keynote participant in the Summit. Sally was the
founding Executive Director of WCET, and she serves as the
current President of the National Center for Higher Education
Management Systems (NCHEMS). Sally has been working on
case studies from around the country on exemplary student
success models under the banner of the Foundation for Student
Success. She kicked off the Summit for us with a look at what is
happening in the changing world of student advising and support
services. In addition, Sally was a guest at our Members Council
Meeting earlier in the day. She discussed her work in assisting in
the creation of the new California Online College and some of the
new approaches they are taking in its design.
Later in February, we will be working on the second OER Summit.
This is a requested follow-up event to our very successful OER
Summit of one year ago. The 2018 OER Summit was a broad
discussion of the issues and successful strategies being used
around the country and within Florida to advance the use of open
educational resources, reduce student costs for instructional
materials, and foster increased levels of academic success. This
year, the OER Summit will be a very hands-on event that will
assist participants in gaining experience with available tools and
resources to create OER resources for their use.
So, a very busy two months with a lot of major events all leading
us into March and a new Legislative session. Buckle up, it’s
going to be fast ride through the first quarter of the year.
Dr. John Opper
Executive Director, Distance Learning and Student Services
Florida Virtual Campus

FLVC Regional Meetings - DLSS
This spring, the DLSS group will participate in FLVC’s Regional
Users Group Symposia. The Regional Meetings will be focused on
the staff who use our services on a regular basis and who either
work with students and faculty directly or who mediate our services
to deliver them to students and faculty. DLSS is scheduled to
participate on site at the UWF regional meeting:
Meeting Date: Tuesday, April 2 (10 AM - 3 PM CT)
Meeting Location: UWF Conference Center at the UWF
Commons
Presentations will include a focus on future-proofing for
higher education services, and a convening of Florida's
Instructional Design Network.
Details and information will be shared at a later date.

FETC 2019 Recap

Once again FloridaShines and MyCareerShines attended the Future
of Education Technology Conference (FETC) in Orlando, FL,
January 27-30. Our staff, along with other FLVC staff members,
spoke with hundreds of teachers, counselors, and administrators
who work with student’s every day in the classroom. We shared the
latest information on the services FloridaShines and
MyCareerShines have to offer to help students shine bright in their
future education and career goals. This conference is a wonderful
opportunity for our staff to speak directly with those who help
students succeed in school and show them the tools and resources
we provide to further help students succeed in their education and
careers. We look forward to attending FETC in the future and
connecting with the teachers, counselors, and administrators we
spoke with.

Student Services Updates
Student Services Summit
FloridaShines,
a service of the
Florida Virtual
Campus, is
working toward
building a Next
Generation K20 Advising
System. This
system will
consist of
FloridaShines
K-20 advising,
transfer, support and career services geared toward improving how
we assist school districts, post-secondary institutions, and
Florida’s students. All of this led us to hosting the first Florida
Student Services Summit: Building the Next Generation K-20
Advising System, held February 6-7 at the University of North
Florida.
This event brought together K-20 advising and student services
professionals to:
Learn more about the role of technology and support
services in Florida;
Learn more about FloridaShines' efforts to connect you with
Florida's students;
Come together to ideate the Next Generation K-20 Advising
System for Florida.
By bringing together school and district staff involved in school
counseling, college and career readiness, advising program
directors, academic counselors, campus administrators, and others
involved in advising we hope to create better resources for helping
to advise students on their education and career goals.
We will keep you all informed as to the progress that is made on
the Next Generation K-20 Advising System in the coming months.

MyCareerShines Updates

More than 600,000 students and adults in Florida are taking hold of
their futures with MyCareerShines, Florida’s FREE comprehensive
online education and career planning system. So far, more than one
million assessments have been completed, allowing students and
adults to connect to careers and jobs by better understanding their
interests and skills. MyCareerShines, managed by the Florida
Virtual Campus, is funded by the state of Florida and offered at no
cost for students from middle school through college and beyond.
MyCareerShines is an online planning tool with two sides: one
geared towards middle and high school students, and one that
meets the needs of college-age students and adults. Through
interest and skills based assessments, students are matched to indemand careers and can create a personalized education and
career plan to help them reach their goals.
MyCareerShines also provides workforce data about jobs, salaries
and more in the state of Florida and by workforce region. Students
can discover scholarship and financial aid opportunities available to
better help them plan for their futures.
MyCareerShines helps prepare Floridians with the knowledge,
skills, and tools they need to succeed in school and the workforce.
To learn more about MyCareerShines, visit
www.MyCareerShines.org.

Program & Online Course Catalog
The Program and Online Course Catalog now lives within FLVC’s
Student Services team. We are currently working with institutions
to assist them in finishing their program file upload. We are also
conducting one-on-one trainings, and we ask any institution to
please contact Derik Wolfe if interested in a training session. In
addition, Student Services is currently revising the Data Standards
Document (previously known as “schema”), in hopes of clarifying
certain field definitions. Please be on the lookout for future Catalog
communications and updates starting in May.

Florida Online Course Quality
Designations & Faculty Awards
The catalyst for this initiative was the Florida Board of Governors
2025 SUS Strategic Plan for Online Education, which outlines goals
and strategies designed to result in improved instruction and
increased educational opportunities for Florida Citizens. Goal 1 of
the plan is that the State University System (SUS) in conjunction
with the Florida College System (FCS) will create a culture of
quality for online education. Tactics in support of this goal include a
process to ensure implementation of quality standards for course
design and the creation of a coding system in the Florida Virtual
Campus course catalog that allows the identification of Quality and
High-Quality online courses.
To work toward increasing the number of quality online courses in
Florida, a BOG Quality Workgroup was tasked with developing
online course quality review processes that would be flexible
enough to work across all SUS and FCS institutions and
accommodate institutional differences while increasing overall
online course quality. The result of this statewide collaboration is
that beginning in 2019, online courses that have completed a
quality course review will be tagged with a Quality designation in
the FloridaShines course catalog.
To learn more about FLVC’s work with this project, please contact
Nashla Dawahre.

K-20 Next Generation
Advising System
FLVC is currently working towards building a Next Generation K-20
Advising System. This system will consist of FloridaShines K-20
advising, transient, and transfer services geared towards improving
how we assist you in your current role. By February 2019, we hope
to have a conceptual design developed to begin developing
enhancements and new services for FloridaShines. To do this, we
distributed two separate surveys, High School and Post-Secondary,
focusing on FLVC services such as:
TSAA
Unofficial Transcripts
2+2 Degree Audit
Progress to Graduation
And others
Between the two surveys, we had over 100 responses, and we
thank all of our participants for their time and feedback!

Other Updates
ITN for Online Proctored Testing Services
The Procurement Office at UWF posted the Invitation to Negotiate
(ITN) for Online Proctored Testing Services on January 10, 2019.
The posting is on their website. The timeline in the document
states that all responses are due February 26, 2019 at 2:00 p.m.
CT. An Evaluation Team, with the help of institutional reviewers and
various FLVC staff, will examine all responses and recommend
which vendors to invite for a formal presentation. The Evaluation
Team will then recommend which vendors FLVC should negotiate
with for a final contract.
During this time, FLVC staff and evaluation team members need to
refrain from discussing the process with any prospective vendor.
For any communication, updates and questions about the ITN,
please refer to Angie Jones, Procurement Director for UWF.

Transient Student Admissions Application
This past fall (August 2018 - December 2018) your institutions
successfully processed 9,613 Transient Student Applications, to
assist students in the completion of their degree requirements. Way
to go!
Recently, the Transient Student Admissions Application (TSAA)
underwent a change in how social security numbers are displayed.
We successfully administered pilot testing with three institutions,
and the changes went live at the end of January. To support this
effort, we also distributed FLVC’s Student Services Data Usage
Agreement Form. We are still collecting the signed forms from
institutions, and we thank those institutions that have already
returned their signed form.
Thank you for supporting the mission of the Florida Virtual Campus
and being a part of the Transient Admissions Application process,
to support your students. Please do not hesitate to contact
the Florida Virtual Campus Help Center, throughout the
semester, for further assistance.

Launch of FLVC-IDN
Florida higher
education
institutions
have observed
an increasing
need of training
and supporting
online faculty
on pedagogies,
instructional design, course development and technology. To
address this need FLVC has successfully launched the
Instructional Designer Network (IDN) in partnership with Seminole
State College of Florida and the University of Central Florida, who
are representing the Florida College System (FCS) and the State
University System of Florida (SUS), respectively. The IDN is the
statewide professional development network for the Florida
instructional/learning designers, instructional/learning technologists,
and educators who are interested in:
learning and sharing best practices in education;
new pedagogies;
new technologies;
quality assurance;
student success;
online instructional design and development; and
other popular topics in education.
Through the network and community, the IDN sponsors
professional development events and creates collaborative
opportunities to help instructional design professionals to:
share research and best practices;
gain the knowledge and skills to support faculty;
support student success in Florida.
Watch for the announcements for the FLVC-IDN Professional
Development Webinar Series. Subscribe to the FLVC-IDN Listserv.
Follow us on Twitter and Facebook.

Orange Grove Upgrade
FLVC
successfully
completed an
important
upgrade to The
Orange Grove, powered by EQUELLA. TOG serves as Florida’s
Digital Repository for educators, students and FLVC’s partners.
This upgrade ensured TOG is running on an up-to-date, open
source version of EQUELLA that allows the users to take full
advantage of the platform. FLVC used this opportunity to replace
the web server that hosts TOG with more state-of-the-art
technologies. FLVC is a leader in promoting Open Educational
Resources (OER) and helping make education more affordable in
the state of Florida.

https://dlss.flvc.org
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In the News

Collaborating with the DLSS
Members Council
Instructional Designer
Professional Development
Workgroup members, DLSS
staff completed a statewide
survey of Florida
instructional designers and
presented the research
findings at the OLC
Accelerate on November
14, 2018: Professional
Development Needs of
Instructional Designers and
Online Learning Support
Staff at Florida’s Colleges
and Universities.

Upcoming Events
February 27-28: FLVC
OER Summit in Orlando,
FL
April 2, 2019: Region 1
FLVC-wide Users Group
Symposia, UWF
The Region 1 Symposia at
UWF will serve as an
FLVC-wide Users Group
Symposia, and there will be
breakout sessions relevant
to both FALSC and Student
Services.

FLVC OER Summit
REGISTER TODAY!
Faculty, librarians,
instructional designers, and
higher education
administrators will not want
to miss out on the 2019
FLVC OER Summit!
Registration is open for the
February 27-28 Summit in
Orlando at the Sheraton
Orlando North. Visit
FLVC.org/oersummit to
save your spot!

Find Us on
Social Media

Connect with the Florida
Virtual Campus, the Orange
Grove, and FloridaShines of
Facebook!
Connect with the Florida
Virtual Campus, the DLSS
Members Council, the
Orange Grove, and
FloridaShines on Twitter!
Connect with the Florida
Virtual Campus on LinkedIn!

Contact Us
Florida Virtual Campus
1753 W. Paul Dirac Drive
Tallahassee, FL 32310
850.922.6044
FLVC.ORG

