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From the Desk of the Executive
Director
A day does not go by that
I don’t see or hear about
some new technological
advance, concept or
gadget. They show up on
Facebook, in email
messages, ad feeds
through a browser or one
of the many news
streams we all get. Some
of these things are more
gimmicks or minor ripples
in the grand scheme of
things. Once in a while
though something shows
up that might just be a
game changer. The challenge is to try and figure out which of the
many new advances will last more than a week and could
actually make a significant difference in the business of
education.
Take, for example, Pokemon Go. No one can argue the
application did not make a huge impact initially with people
wandering all over the world in search of new creatures. School
children, college students and even parents were outside
wandering neighborhoods and searching businesses for the
elusive creatures. And yet, I hardly see anyone using the
application today. What was the impact? Probably that a large
segment of our society got used to, and now has some
understanding of, augmented reality on a mobile device. Yet, I am
not sure that impact has been harnessed effectively for
education. I have seen some pretty compelling applications using
augmented reality, and there are promises that Apple Computer
will be focusing its considerable technological prowess in that
area soon, but for now the wave has passed. As another
example, let's take the fever in the education community created
by MOOCs. The lure of those large enrollments, the egalitarian
aspects of the approach and the initial big investments were
pretty amazing. They too have faded into the background. Some
of the large-scale operations have ceased while others have
morphed into a form that fits in more closely with a college or
university’s online mission. What was the overall impact? We
learned some things about teaching and supporting online
learners in large groups, got some useful data, tested some new
technologies, and perhaps adapted the model to fit current online
needs. So, not a loss by far but perhaps in hindsight not the big
game changer worth all the money we put in up front. And that is
perhaps the big question: When do you jump in and invest in a
new technology? Selection and timing are critical factors.
Not that I am an expert; but I did spend a little time on a long
board in my younger days. Deciding when to move forward with a
new technology is like surfing. With surfing, you paddle out and
survey the rolling swells as they develop into promising waves.
Once you select a promising candidate, you have to decide when
to commit and paddle just fast enough to catch the wave at the
right time. If you make a good call and ease into the wave just
right, you are rewarded with a great ride. Start too late and the
wave passes you by. Jump in too early and you expend a lot of
energy paddling with little return and then there is the risk of being
run over or passed by others who got in at the right time.
Catching a new technology wave at the right time is challenging.
To be successful you need as much information as possible and
a good sense of where things stand in the world of higher
education. Part of our mission is to help provide as much
information and context as possible, so you can make solid
decisions about employing new technologies effectively. To that
end, look for some upcoming webinars, presentations and articles
coming your way this year as we explore some promising
emerging technologies together. Got some new technologies you
want to know more about? Let us know.
Dr. John Opper
Executive Director, Distance Learning and Student Services
Florida Virtual Campus

State University System
Tour Recap
Since 1975, the
Board of
Governors,
along with the
state university
admissions
directors, have
offered free
workshops
around the
state in order to
meet with middle and high school guidance counselors. These
workshops help to guide counselors on how to meet the needs of
their university-bound students better.
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Upcoming Events
November 8-9: DLSS
Members Council Meeting
January 2019:
FloridaShines will be at
FETC

In the News
New Resource Helps
Students Find the Right
Online Program
Higher Education Act Innovations, Definitions,
and State Authorization

FLVC OER Summit
REGISTER TODAY!
Faculty, librarians,
instructional designers, and
higher education
administrators will not want
to miss out on the 2019
FLVC OER Summit!
Registration is open for the
February 27-28 Summit in
Orlando at the Sheraton
Orlando North. Visit
FLVC.org/oersummit to
save your spot!

Find Us on
Social Media

Connect with the Florida
Virtual Campus, the Orange
Grove, and FloridaShines of
Facebook!

Connect with the Florida
Virtual Campus, the DLSS
From August 28 through September 14, some of our staff attended Members Council, the
these workshops to promote the benefits our services have to offer Orange Grove, and
students. By speaking mostly to high school counselors, our staff
FloridaShines on Twitter!
explained how FloridaShines and MyCareerShines services such
Connect with the Florida
as institution profiles, Bright Futures eligibility evaluation, and the
Virtual Campus on LinkedIn!
College Checklist can help students be better prepared for their
futures after high school. Our team enjoyed the ability to further
highlight the services and tools of both FloridaShines and
MyCareerShines.

Virtual College Week Recap
FloridaShines
hosted another
successful
Virtual College
Week, October
2-4, 2018. The
purpose of this
event was to
provide an
accessible
statewide
resource to
high school juniors and seniors to learn about topics related to
college and career exploration. The three-day event was filled with
eight sessions, connecting students with nine higher-education
presenters sharing their expertise. Topics ranged from college
admissions, financial aid, education and career planning, being a
college athlete, and so much more! We want to thank all of the
speakers from the Florida State University System, the Florida
College System, the Department of Education, and the Florida
Virtual Campus for taking the time to talk about these important
topics with students.
As a part of this year’s Virtual College Week, a $1,000 college
scholarship will be awarded by the Florida Association of
Educational Data Systems to three high school seniors.
Additionally, the Florida Virtual Campus held a drawing after each
session where a participating student won a Swag Bag filled with
items from colleges and universities throughout Florida.

Transient Student
Admissions Application
This past spring (January 2018 - April 2018) your institutions
successfully processed 19,489 Transient Student Applications,
to assist students in the completion of their degree requirements.
During the summer semester (May 2018 - July 2018) another
11,226 applications were successfully processed. Way to go!

Website Enhancements
Program Catalog Enhancement Wrap-Up
The DLSS Team is excited to say that the Program Catalog
Enhancement project is close to completion. On September 5 and
10, staff conducted Program Training Webinars to share the
changes that have been made to the program upload process. To
ensure Institution Profiles remain enabled, the deadline for initial
program uploads was September 30. For questions or for more
information, please contact the FLVC Help Desk.

DLSS Partner and Administrators Website
Over the next few weeks, look for these changes on the DLSS
Partners and Administrators website:
Relocation of the Admin Tools page
Addition of the Admin Tools tab under other pages:
Colleges and Universities
High Schools
General additions made within Admin Tools tabs
If you currently connect to any links located on this section of the
website, please review the content to make sure you are linking to
the appropriate URLs.
Please forward to your staff to ensure see these changes are made
by the end of October 2018. If you encounter any technical issues,
please feel free to contact the FLVC Help Desk.

Testing Center Site
We are making great progress on the student facing and faculty
facing Protored Testing sites. The initial Proctored Testing update
included updating all current testing center data and adding fields to
include online proctoring tool links.
On the student facing side of the process, the FloridaShines
website was completed on October 11. One great new feature to
the student site is the ability for students to view each testing
center location by their institution logo, so they can more easily
find their testing center location. Students can find information on
proctoring costs, testing center hours, contacts and how to locate a
proctored site, all from this website. For more information or
questions please contact the FLVC Help Desk.

Contracting Site
Exciting new updates to the DLSS Contracting site!
The DLSS Licensing and Shared Services webpage will now
feature a login portal. The portal will allow users to access
statewide agreements and contracts that are currently in process
for DLSS member institutions.
These updates went live on September 27. Due to the nature of
these documents, access will be granted for the DLSS Primary
Representative, DLSS Alternate Representative and one
procurement administrator of each institution, approved by the
DLSS Primary Representative. To learn more, contact the FLVC
Help Desk.

Quality Matters
The Florida Virtual Campus is excited to
launch the Florida Quality Matters
Initiative. By serving as the lead institution
for a Quality Matters System Subscription
license, FLVC welcomes the Florida
College System and State University System, DLSS Members
Council, and partners to join the QM system as the Affiliated
Institutions. Twenty-five Florida institutions have joined our QM
System!
The System Subscription gives institutions a more cost-effective
way to collaborate with one another as they work toward improving
course design and meeting QM standards. Quality Matters
implementation efforts in Florida are coordinated through
collaboration among the lead and affiliated institutions for the
Quality Matters System Subscription. For more information or
questions, contact Tom Tu, the System Lead QM Coordinator at
FLVC.

https://dlss.flvc.org
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